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Southeast Service Coopérative Board of Directors Regular Board Meeting

5:30 PM, Wednesday, May 26, 2021
Zoom Link

Mary Blair Hoeft — Call to Order
Approval of Agenda — Action

Hearing of Reports - Information

3.1 Executive Director Report - Steve Sallee

3.2 Program Manager Updates — Amy Grover

3.3 School Pool Renewal Progress Report - Dale Walston

Consent Agenda - Action

4.1 Minutes of Last Meeting

4.2 Balance Sheet

4.3 Revenue Expense

4.4 Bills

4.5 Personnel Committee Meeting Minutes

4.6 Superintendent Advisory Committee Meeting Minutes

Specific Agenda
5.1 Policy (Nothing this month)
5.2 Programs
5.3 Personnel
5.3.1 Approval to post Marketing and Media Position Action
5.3.2 Approval to post Perkins Coordinator Position Action
5.3.2.1 Perkins Coordinator Structure and Rationale
5.3.2.2 Both positions banding/grading by Gallagher
5.4 Operations
5.4.1 Approval to keep membership fees the same for 2021-2022 Action

5.5 Information and Sharing
5.5.1 Board Sharing — New initiatives, opportunities, challenges etc.
5.5.2  Other Information Items

Old Business (Nothing this month)

Adjournment and Next Meeting Date (5:30 PM, June 23, 2021) - Action


https://zoom.us/j/99922362605
https://docs.google.com/document/d/1NtyASBc2W2Xy4wh2eVZmZORRdNcRJhe06JKv4H3sIeQ/edit?usp=sharing
https://docs.google.com/document/d/1VNE_aOfL3KxBC7yvGxl6baDIv39SZGiLAllccQW6YEE/edit?usp=sharing
https://drive.google.com/file/d/1EWrVw_wfbZZVGN-e_fzW4E0anZdmK1Dq/view?usp=sharing
https://drive.google.com/file/d/1-kN3olyqbOHDaHmAO4quMkex7dLiQHZ4/view?usp=sharing
https://drive.google.com/file/d/1LZEx17WaO-a0HXo8AU6ntgzQszVXDw0C/view?usp=sharing
https://drive.google.com/file/d/147lLekxhvyVwI7Db6RDyubnA_z1XtdL6/view?usp=sharing
https://docs.google.com/document/d/1nGp2p8qkMumTfNOY_HkJvUPWz2s2n-bCDfph8swwExg/edit?usp=sharing
https://docs.google.com/document/d/1TKo-cyseqY8NhCeMmXlVriWCRrMhocj244LabnZDNVs/edit?usp=sharing
https://docs.google.com/document/d/1TKo-cyseqY8NhCeMmXlVriWCRrMhocj244LabnZDNVs/edit?usp=sharing
https://docs.google.com/document/d/1e2rOTm_wUq14NosJD6rtrHNpFReokCrx2AebnnY5ZX4/edit?usp=sharing
https://docs.google.com/document/d/1J3d5VOb_ssqDuSAbnP8zQzZQWGlFxu4uya2QeEZAH-U/edit?usp=sharing
https://drive.google.com/file/d/1U_7J3hDWsLJrP4qpvhpxqzt4Wtjl0B23/view?usp=sharing
https://drive.google.com/file/d/1681vJ7Ej-63mX5rmkPhMojbz1Ly3wBde/view?usp=sharing

